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	Lean Design and Innovation

Using Value Engineering and Value Analysis



Value Engineering (VE) and Value Analysis (VA) are methods of cost control that emphasize achieving the necessary function at the minimum cost.  VE is recognized as an effective tool for reducing cost, increasing productivity and improving quality.  

This workshop uses an effective seven-step methodology, which identifies and eliminates areas of high cost by creating alternatives that perform the required function at a lower cost.

Workshop Agenda

· Pre-workshop Planning Session (6-8 hours)

· Overview of Value Engineering and Value Analysis fundamentals

· Overview of VE and VA methodology used in the workshop

· Selection of the Project.  Agreement on deliverables and critical success factors

· Information gathering by the project team.

· Day One

· Conduct a VE-VA workshop with multi-functional teams
· Continue with the information gathering for project success
· Creation  – brainstorming, categorizing and classification
· Evaluation – refine ideas, functional analysis
· Establish costs
· Day Two – Planning 

· Establish goals and actions
· Identify ideas and supplier projects
· Day Three – Execution 

· Execution 

· Action planning macro/micro

· Recommendations and implementation

· Savings, follow-up, documentation

· Roadblocks to success

· Just Do It!!!!
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