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COLFOR Manufacturing, Inc.

A Division of American Axle Manufacturing

Colfor Manufacturing, a manufacturer of automotive transmission and pinion shafts, CV joints, double offset joint blades and hitch pin balls, has facilities in Malvern, Minerva, and Salem Ohio.  Colfor is constantly under pressure from their automotive and bearing customers to improve on several levels: quality, cost, and delivery.  Colfor looked to WINOC for improvements using the concepts of lean manufacturing.

Actions:  With the help of WINOC, Colfor adopted the Kaizen Blitz approach to reduce the setup process. Kaizen Blitz uses teams of employees to take apart processes or tasks, study them, and reconstruct them in a better way. Before Colfor’s Kaizen Blitz team began to implement the new approach there were no procedures specified, no sense of urgency and no teamwork in the setup process.  The first step toward improvement involved videotaping and analyzing a typical changeover, which lasted approximately 1.5-2 hours.  After observing current procedures, the team discovered ways to simplify steps and create a standard procedure for changeovers.  

Results:  As a result, the time for the new standard procedure was reduced by 80% due to teamwork and organization, without significant capital investment.  Employees were encouraged by the drastic reduction and in turn reduced the changeover again by another 33% to almost 6 minutes.  This resulted in a cost savings to Colfor of over $80,000 per year.  In addition, Colfor benefited by avoiding capital equipment costs of $950,000 and the new procedures enabled then to absorb the loss of three die setters, saving over $100,000 per year.  

For more information on our work with Colfor or other WINOC clients, please contact Dee Holody, Business Development Executive, at 216-987-3142 or 330-725-4885 or DeeHolody@winoc.org.  

