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LAMSON & SESSIONS CO.
Lamson & Sessions Co., a manufacturer of non-metallic products for electrical and piping systems, is a Cleveland based company with seven operations located across the United States.  Several years ago, Lamson & Sessions launched a WINOC designed Total Quality Pursuit (TQP) program for their Bowling Green Ohio Plant.  The foundation components were comprised of employee involvement, continuous improvement, team efforts, lean manufacturing, and identifying and eliminating waste.  

Actions:  The first TQP program at Lamson targeted the Quick Mold Changeover program (QMC).  The first step WINOC took was to create a problem-solving team to analyze the entire QMC process.  Documented standards resulted providing a method for measuring improvement.  Once the new procedures were implemented, the team analyzed and recorded all changeover problems associated with the QMC equipment being used.  The team found that modifying the equipment, along with standardizing procedures, significantly reduced wasted time in their mold changeover time.

Results:  In just one year, mold changeovers that took 100 minutes, now took only 42 minutes.  After another year, the time was reduced further to just over 20 minutes.  The results experienced by the TQP team on just this single initiative are a true testimony to the fact that cooperation from employees is the key to making lean manufacturing effective.  

WINOC continues today, working with Lamson & Sessions and their seven US based operations on the TQM/Lean initiative. 

For more information on our work with Lamson & Session, or other WINOC clients, please contact Dee Holody, Business Development Executive, at 330-725-4885 or DeeHolody@winoc.org. 

